DHA Facilities support contract
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	General Info (Required)

	Today’s date:
Click here to enter a date.
	Requestors Name (Last, First, Rank/Grade):  Click here to enter text.

	Requirement Title:
Click here to enter text.
	
	

	DHA Strategic Initiative (see page 2 for more info)
 Choose an item. 

Percentage:
Choose an item.
	DHA Strategic Initiative (If more than one): 
 Choose an item. 

Percentage:
Choose an item.
	

	Branch Requesting: 
 Choose an item.
	POP Start Date:  
Click here to enter a date.
	POP End Date:  
Click here to enter a date.

	Contracting Action type

	Basic Action Requested (Required): 
 Choose an item. 
	Pre-Existing Contract Number (if applicable):
Click here to enter text. 
	Existing Contract POP End Date (if applicable):  
Click here to enter a date.  


	Contract Competed?  Choose an item.

	Contract Type:  Choose an item.

	Follow on?  Choose an item.

	Proposed Contract Contractor (Prime and Subs):
Click here to enter text.
	Pre-Existing Contract Contractor (Prime): 
Click here to enter text.
	Pre-Existing Contract Contractor (Sub): 
Click here to enter text.

	Proposed Contractor POC Email:
Click here to enter text.
	Pre-Existing Contract Contractor (Prime) Email:
Click here to enter text.

	Pre-Existing Contract Contractor (Sub) Email:
Click here to enter text.

	Proposed Contractor POC Phone:
Click here to enter text
	Pre-Existing Contract Contractor (Prime) Phone:
Click here to enter text.

	Pre-Existing Contract Contractor (Sub) Phone:
Click here to enter text.

	Contracting Office Proposed

	Proposed Contracting Office (Required):
Choose an item.  

	Contracting Office POC (Last, First, and DODAAC/UIC):
Click here to enter text.
	Contracting Office POC Email:
Click here to enter text.
	Contracting Office POC Phone:
Click here to enter text.

	Contracting Office POC already aware of requested action 
Choose an item.
	Contracting Officer (Last, First):
Click here to enter text.
	Contracting Officer Email:
Click here to enter text.
	Contracting Officer Phone:
Click here to enter text. 



	Team (Required)

	Primary POC (Last, First):
Click here to enter text.
	Alternative POC (Last First):
Click here to enter text.
	COR/COTR:
Click here to enter text.

	Status (Required)

	Scope of Work (SOW) Status:
Choose an item.

	Independent Government Cost Estimate (IGCE):
Choose an item.

	Funding:
Choose an item.

	ROM Estimate:
Expected ROM ($000)


	Objective & Deliverables (Required)

	Objective of the contract (what are we achieving by awarding this contract?)
Click here to enter text.  (Be specific, what benefit is it providing to the MHS and how does it help the DHA-FD achieve defined missions.  Look at the DHA-FD CONOPS approved by MHS leadership.)


	Deliverables (What are the items the government receives from this contract?)
Click here to enter text.  (Be specific:  If you have a real need you should be able to define exactly what you expect back.  Examples include a report for abc delivered NLT xyz; or specific tasks that you need done to achieve the stated objective.)


	 Identify Risks Associated with a 5% cost reduction.


 Identify Risks Associated with a 10% cost reduction.


 Identify Risks Associated with a 20% cost reduction.


 Related requirements:


 Related requirements.


 Closely associated with Inherently Governmental Functions?  If so, identify which.


 Authorities.


[bookmark: _GoBack] Stakeholders.



	Government provided information required (what data, plans/drawings, etc. does the government need to provide?)
Click here to enter text.


	Access to DoD network required?
Choose an item.
	On site?
Choose an item.
	Access to military posts required?
Choose an item.
	Minimum Security Clearance Required?
Choose an item.



Submit Request through your supervisory chain | Branch Chief’s Branch should acknowledge concur or non-concur and forward to contract support (Latasha Kamara, Cornelia Ferguson, or Tiffany Horne)

DHA Facilities Division Support Request Process Steps.

You have a contract support need.  

What you or the PM or POC required to do:
1. Fill out the DHA Facilities Support Contract Request Form (https://facilities.health.mil/repository/getFile/12989) 

2. Items in yellow are needed as a minimum.  If you have other information indicated please provide it.

2.1. DHA Strategic Initiatives:
2.1.1. Establish Asset Visibility:  Portfolio Management
· Maintain / analyze data
· Shape demand signal
· Identify gaps
· Coordinate contracts, research, training
2.1.2. Optimize Capital Allocation:  Requirements Planning
· MILCON requirements planning
· MILCON prioritization process (CIDM)
· RM coordination
2.1.3. Enhance Design Construction, and Activation Processes
· Design and construction on-site oversight for ROB & WRNMMC
· Program management for MILCON
· Provide scope/cost direction and funding to Agents
· IO&T coordination
· MILCON design review
2.1.4. Reduce Cost of Operations & Maintenance:  Facility Operations
· Program management for sustainment, RM, DMLSS and asset performance
3. Send the entire packet through your leadership / chain of command for approval by your respective branch chief.

What the Branch Chief required to do:
4. Your branch chief must forward the entire packet via email with a statement that they concur / support this request.
4.1. Email to Latasha Kamara (latasha.m.kamara.ctr@mail.mil) and Tiffany Horne (tiffany.n.horne2.ctr@mail.mil), Cornelia Ferguson (conelia.c.ferguson.ctr@mail.mil)  please.
4.2. No support contracting action for the division is authorized without this branch chief concurrence of the contract support need.

What DHA-FE Contract Support required to do:
5. DHA-FE Contracting support will acknowledge the receipt of the support request from the branch chief via email and add the item to the DHA-FD contract support tracking system.
6. DHA-FE will coordinate with the division director (Ms. Susan Baker) for all new requirements and approvals.
7. DHA-FE will coordinate with the appropriate funding POC’s to establish Purchase Request, MIPR, etc.  
8. DHA-FE contracting support will coordinate with the noted POC, or PM if there any questions on the support form for development of all required documents: MIPR Request document (FOD), SOW, IGCE and award process.
8.1. The request POC is responsible to work with the DHA-FE contracting support to develop the SOW and IGCE and provide the correct financial and MIPR verbiage  information to include DODDAC.
8.2. DHA-FE contract support will work to minimize the work effort of the DHA-FE staff in executing contract support requests through establishing templates and helping with SOW and IGCE completion (to the maximum extent we have the needed information).
9. DHA-FE will keep the DHA-FE leadership team appraised of the overall contract status.
9.1. It is expected that branch chiefs will share this information with their respective teams as they deem appropriate.
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You have a defined need


Fill out request form
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Send it through your supervisory chain
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Branch Chief forwards to Contracting Support Noting “Concur”
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DHA-FD contracting support gets division director approval
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DHA-FD contracting support coordinates & processes request
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